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The Quartz information system has been developed by Portico Consulting to 

support the entire lifecycle of learning and qualification development and the EPA 

Value Chain. 
 
 

Quartz Support for Ofqual Centre Assessment Standards Scrutiny (CASS) and CASS 

Strategies (CASS-S) 

All AO's need to have CASS 

strategies for all their 

qualifications where there 

are centre-marked 

assessments. Some centre 

assessments will need to be 

moderated before certification, whilst others will 

not; a single set of submitted assessments may 

include both types of assessments. Centres’ 

assessment procedures and processes must be 

audited in line with corresponding CASS 

strategies, on a regular basis (annually as a 

minimum). 
 

CASS – Three Areas of Support 

To help awarding organisations meet the 

challenge of CASS, Quartz provides innovative IT 

support in three areas:  

 

 

 

Operations 

There are several challenges to supporting the 

operational demands of CASS. These include 

managing the recording and tracking of which 

assessments are subject to moderation; 

managing the context of that differentiation, i.e. 

not just what assessment/unit, but at what 

centre and/or in the context of what 

qualification; managing sets of centre 

assessments which may include both 

assessments/units which need to be moderated, 

and those which do not. 

Quartz provides mechanisms to record whether 

assessments of units are moderated, including 

settings at the unit/assessment level, and at the 

qualification/context level. It manages 

heterogeneous centre assessments submissions. 

Centres can submit sets of assessments which 

contain both moderated and unmoderated 

assessments without needing to be aware of the 

differentiation. Quartz will automatically route 

those assessments which require moderation 

through an online moderation workflow, and 

other units through an alternative workflow. 

All assessment workflows are fully configurable 

using the Quartz Workflow Diagram Editor. 

Workflows for moderated assessments will 

always include a ‘moderation’ step, together with 
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Quartz CASS and 
CASS-S Support

Three pillars of System Support 

• Operations 

• Developing and Maintaining 

CASS Strategies (CASS-S) 

• Plan and Conduct CASS 

Monitoring Events 
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any/all other steps required to meet your AO’s 

assessment processes. 

 

CASS Strategies 

CASS Strategies (CASS-S) are implemented in 

Quartz as a specialised workflow. The core text of 

CASS Strategies is managed through document 

management, attached to a CASS-S workflow, 

together with the qualifications to which the 

strategy applies. Quartz’s workflow engine allows 

the strategy’s status to be tracked, amendments 

to be made through a predefined and managed 

business process, with responsibility tracking and 

automated notifications. 

 
 

CASS Monitoring Events /EQA Visits 

Centres need to be monitored at least annually, 

and typically more often. The frequency of these 

visits, and what should be audited at them 

should be based on risk. Quartz provides for key 

metrics and characteristics of assessments and 

centres to feed into a risk stratification cost 

function: an algorithm which calculates which 

centres should be first and next in line for visits, 

and which qualifications and units (i.e. 

corresponding to assessments) need to be 

included. 

Visit/Event Planning Tool 

The cost function at assessment and centre level 

feeds into a visit/event planning tool. The tool 

provides facilities to: 

1. Plan the timing of visits. 

2. Define what needs to be reviewed 

(qualifications and units). 

3. Identify who has the accreditation and 

availability to perform the visits. 
Overview Visit Planning 

 
Visit Planning – what, when and who 

 
The Visit Planning tool consolidates information 

about a centres’ assessment history and their 

visit history; EQA accreditation and availability-

calendars, enabling to be planned. 

Sampling 

The tool provides access to automatic sample 

selection based on what is to be audited and 

which learners have been assessed. The 

automated selection is risk-driven and can be 

flexibly overridden with manual additions/ 

deductions at the time of planning, and during 

the visit itself. 

 

Each and every qualification…
… is attached to a CASS-S

workflow event
(qualifications can ‘share’ CASS-S’s1)

1 CASS-S requirements p.13

… each CASS-S has assets comprising: 
documents, notes, decisions, actions, and 
sign-offs.

Key:

Qualification

CASS Strategy

CASS-S Assets
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Portico Consulting  

Portico Consulting provides a range of 

management consultancy and technology 

services in the public, not-for-profit and 

education sectors. We have extensive experience 

supporting the operations of awarding 

organisations and our systems manage the 

achievement records and certification of millions 

of learners. 

Please contact us if you would like to discuss 

Quartz or other areas in which we may be able to 

help: 

Email: mail@quartz-system.com 

Website: www.quartz-system.com 

Tel: 01483 226910 
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