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The Leading IT Solution for 

Awarding Organisations 

and EPA Organisations 

The Quartz information system has been developed by Portico Consulting to 

support the entire lifecycle of learning and qualification development and the EPA 

Value Chain. 
 
 

Fact Sheet – Business Process Management (BPM)

Quartz supports Business Process Management. 

Using Quartz’s built in graphical workflow editor, 

Awarding Organisations can define, document & 

manage all their local operational and 

management processes.

 

Supporting the BPM Lifecycle 

 

Design:  a full, graphical workflow editor built-in to Quartz. 

Model:  using the workflow editor and the workflow engine. 

Execute:  using the workflow engine and ‘Online Initiated Workflow’. 

Monitor:  Quartz’s workflow dashboard, tracking sheet and tasks lists. 

Optimise:  with the workflow editor’s enhanced functions.  
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Business Process Management (Workflow/BPM) 

Quartz’s workflow engine and workflow editor deliver a highly flexible framework for tracking any business 

process. The workflow engine and diagram editor allow for ‘SOPs’ to be built in providing immediate access 

to formal process elements and aide-memoires for consistent application of procedures and policies. Some 

examples of the types of processes that might be defined and tracked include: Centre Approval, Reasonable 

Adjustments, Qualification Accreditation, ‘Direct Claims’ Requests, Malpractice & Maladministration, 

Examination Script & Marking Tracking 

 

“Process Maps” and “Quartz Workflow Diagrams” 

The diagrams below are a “process map” of a simple “application/accreditation” process, and the 
corresponding Quartz Workflow Diagram (QWD) 

Traditional Process Map Quartz Workflow Diagram 

 
At the centre of Quartz’s 

Workflow Diagrams are a set of 

‘statuses’ (the ellipses in the 

diagram above) and associated 

activities/events (the arrows). 

These describe the process 

defined by an AO or EPAO in 

Quartz by using the Workflow 

Diagram Editor. Any number of 

tailored emails can be triggered 

by a status being reached, or an 

activity being recorded. 

As a process continues, responsibility for its 

progress can automatically shift from one group 

or department to another; and when 

responsibility changes, Quartz automatically 

sends an e-mail alert. Whenever a member of 

staff has responsibility for a process, it will appear 

on their Quartz task list (with reminder prompts 

for overdue events). 

Business Processes Management: Use-Cases 

Business Process Management is used to support 

key areas of Quality Mgt., Incident Mgt., Risk 

Assessments & Mgt., Audits and Inspections. 

Once key quality and compliance processes have 

been defined and documented with the Quartz 

Workflow Editor, with relevant statuses, SLAs and 

SOPs, processes can be initiated through one of 

three routes: 

Workflow Initiation 

1. By the awarding organisation: typically used 

for both routine review activities (annual 

centre reviews, etc.) and unanticipated 

incident management (malpractice claims, 

etc.). 

2. By a centre or other QuartzWeb user: 

processes can be defined as ‘web initiable’; 

for example, a centre may initiate a request 

for qualification accreditation or request for a 

new member of staff to be granted direct 

claims status. 

3. Automatically: for example, when a 

prospective centre completes a Quartz ‘New 

Business Enquiry’ form on-line, a Centre 

Approval process will be initiated 

automatically. 
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Centres and other QuartzWeb users can interact 

with processes online. For example, by indicating 

that a task has been completed (‘review received’, 

‘papers posted’, etc.) or making a subsidiary 

request. And upload documents and view 

documents of any kind and any size. 

QuartzWeb users can also complete and submit 

online PDF forms without leaving the browser. 

Monitoring Business Processes 

Quartz provides outstanding monitoring 

capabilities through three facilities: 

1. Desktop-app ‘dashboard’: user-specific high-

level bar-chart summary of ‘of-interest’ 

processes. 

2. A ‘tracking sheet’: spreadsheet view of 

processes. 

3. Users’ ‘Tasks Lists’: individuals’ lists of 

processes for which they currently have 

responsibility. 

 

Portico Consulting  

Portico Consulting provides a range of 

management consultancy and technology 

services in the public, not-for-profit and 

education sectors. We have extensive experience 

supporting the operations of awarding 

organisations and our systems manage the 

achievement records and certification of millions 

of learners. 

Please contact us if you would like to discuss 

Quartz or other areas in which we may be able to 

help: 

Email: mail@quartz-system.com 

Website: www.quartz-system.com 

Tel: 01483 226910 
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