Quartz

The Leading IT Solution for
Awarding Organisations
and EPA Organisations

The Quartz information system has been developed by Portico Consulting to
support the entire lifecycle of learning and qualification development and the EPA

Value Chain.

Fact Sheet — Regulatory Compliance (GCRs and Risk Logs)

This fact sheet provides an overview of Quartz’s
support for managing your AQ’s compliance with
the General Conditions of Recognition (and/or
other regulatory conditions) and Risk Logs.

For GCR compliance, a full set of conditions (part,
section, title and full text) is provided as pre-built
‘GCR Items’ in Quartz. Other, and additional
regulations/conditions, can be added to Quartz
by the AO. Regulatory Compliance is managed

through Quartz’s “Tracking Sheet” which gives
simple and visual control.

The screenshot below displays the tracking sheet,
covering some of sections B and C of Ofqual’s
GCRs. Each condition is listed with its status,
implementation classification, and any associated
tasks (reviews, action points, etc.). The full text of
each condition is visible by hovering over the
corresponding item line.
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Local & Other Regulatory Conditions

The previous screenshot showed the use of the
tracking sheet to manage GCRs. This is using
generic facilities within Quartz that can be used
to enter and manage any set of regulatory
conditions, or to add additional ‘local’ conditions,
to be managed in a single location.

GCR Updates

In the case of the Ofqual General Conditions of
Recognition (GCRs), Quartz provides a service
which automatically maintains the information in
line with changes or updates from Ofqual.

Visualising Compliance Status and Trend

The regulatory conditions are held as events
within Quartz, and so can be reported on using
the standard reports within Quartz. Thus, the full
range of options offered by Microsoft’s Report
Builder is available to help manage and

communicate the current status and trends
regarding compliance.

Quartz Risk Logs

Quartz provides facilities to manage locally
defined risk logs, building on the same approach
as used for regulatory conditions. Each log item in
a Quartz risk log has a title, description,
document library, contacts (with role),
classifications for impact and likelihood, and
typically mitigation and contingency plans.

The log is displayed in the tracking sheet, similarly
to that shown previously for GCRs. Each risk-log
item has the ability to ‘attach’ other entities such
as contacts, qualifications, providers etc., linking
the risk to relevant sources or impacts. Each log
item can also have responsibilities assigned to it,
a pre-defined timetable of activities, and
reminder emails to multiple individuals involved
in the management of the risk (issue, etc.).

GCR Compliance and Trend - % Compliant
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A: Governance

J: Appeals and certificates

I: From marking to issuing results

H: From marking to issuing results

G: Setting and delivering the
assessment

B: The awarding organisation and
Ofqual

C: Third parties

D: General requirements for regulated
qualifications

E: Design and development of
qualifications

F: Providing qualifications to

An example radar-chart used to illustrate current compliance levels and the recent trend
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Portico Consulting

Portico Consulting provides a range of
management consultancy and technology
services in the public, not-for-profit and
education sectors. We have extensive experience
supporting the operations of awarding
organisations and our systems manage the
achievement records and certification of millions
of learners.

Please contact us if you would like to discuss
Quartz or other areas in which we may be able to
help:

Email: mail@quartz-system.com

Website: www.quartz-system.com

Tel: 01483 226910
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